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1. Introduction
The present document defines the CHAMPION Curriculum & Syllabus, and details the action-based

learning method and the approach and lays the foundations for the development of the

CHAMPION Training Programme and Action Lab.

As such it sets the scene describing the context of the target groups and the change that

CHAMPION aims to bring about (Chapter 2).

A scoping exercise was realised, with the aim to identify those factors that enhance or hinder the

social entrepreneurship by project´s target groups. It consisted of 2 main pillars, a desk research

drilling into the context and an empirical analysis (Chapter 3). The results from this scoping

exercise allowed to draw conclusions regarding the factors that enhance or hinder social

entrepreneurship among the main target groups. Based upon these conclusions the action-based

learning approach, the skills and competences and the structure of the training programme are

defined (Chapter 4) and recommendations for the Open Educational Resource and skills

assessment method are provided (Chapter 5).

2. The CHAMPION project
2.1 Introduction to CHAMPION
Migration is a complex and multifaceted phenomenon. For reasons as diverse as the individuals

involved, people leave their countries in search of better opportunities and a chance to construct a

new life elsewhere. This process, while challenging, enriches societies with an array of cultures,

talents, and ideas. Despite the multiple barriers they face, many immigrants are here to stay, and

we must focus on integrating them into our societies and labour markets swiftly and effectively.

Recognizing the need for an inclusive and proactive approach to migrant integration, the

CHAMPION project emerges. The CHAMPION project is built on a firm understanding of the needs

and potential of migrant populations within the EU. It acknowledges the particular challenges they

face, such as higher unemployment rates and socio-economic marginalization, and seeks to

address these issues innovatively.

A significant asset of the migrant population is its entrepreneurial potential. Despite facing several

challenges, migrants tend to be more entrepreneurial than their counterparts in the host

countries. However, this potential often remains untapped due to the lack of a supportive

environment. The CHAMPION project aims to unlock this potential by fostering an entrepreneurial

environment that is cognizant of and aligned with the talents and needs of migrants.

To harness this entrepreneurial potential, CHAMPION turns its lens onto cultural heritage. Cultural

heritage, understood broadly as encompassing customs, practices, objects, artistic expressions,

and values passed on by former generations, offers a vast field for entrepreneurial innovation. It is
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a domain where the unique talents of individuals can be exploited, and their culture preserved and

valued. It provides an opportunity for migrants to channel their creativity into preserving and

promoting their cultural heritage, while also identifying market opportunities that create social

value.

The primary goal of CHAMPION is to facilitate the creation of social enterprises initiated and led by

individuals with a migrant background. We aim to equip these entrepreneurs with the knowledge,

skills, and competences required to ideate, create, and establish their social enterprise, focusing

specifically on the preservation and promotion of cultural heritage.

2.1.1 Unleashing the Power of Social Entrepreneurship
Social entrepreneurship represents a powerful approach to addressing social and environmental

challenges while promoting sustainable economic outcomes. It goes beyond traditional

entrepreneurship by incorporating a social mission at its core. Social entrepreneurs are driven by a

deep desire to create positive change and improve the well-being of individuals and communities.

In the context of migration, social entrepreneurship becomes an even more potent tool for

empowerment. It enables individuals with a migrant background to harness their cultural heritage,

knowledge, and skills to establish social enterprises that meet the needs of their communities. By

infusing their enterprises with the richness of their cultural heritage, these social entrepreneurs

not only generate economic opportunities but also contribute to the preservation and promotion

of diverse cultures.

2.1.2 Opportunities for Employability
While traditional entrepreneurship primarily focuses on wealth creation and personal gain, social

entrepreneurship expands the scope to include a broader social impact. By combining business

acumen with a commitment to social change, social entrepreneurs create innovative solutions to

societal problems. This presents a unique opportunity for individuals with a migrant background to

build sustainable enterprises that address pressing social issues while providing economic benefits.

As such, the CHAMPION program offers the opportunity to gain the knowledge, skills, and

competences needed to embark on an entrepreneurial journey. The program aims to equip

participants with the tools to ideate, plan, and implement social enterprises that address specific

needs within host communities. Through this process, individuals can enhance their employability

while becoming catalysts for positive change.

2.1.3 Creating Positive Social Change
Social entrepreneurship holds the potential to create substantial benefits in host communities. By

addressing social and environmental challenges, social entrepreneurs contribute to the overall

well-being of the communities they serve. Through their enterprises, they foster social inclusion,

promote sustainable practices, and enhance the quality of life for individuals.
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Through the CHAMPION program, individuals have the opportunity to create social enterprises

that address the unique needs of host communities. Leveraging their cultural heritage, they can

introduce innovative solutions that celebrate diversity, promote intercultural understanding, and

strengthen social cohesion. These initiatives will not only generate economic opportunities but

also create positive social change by addressing the specific challenges faced by the communities.

2.1.4 The Power of Collaboration and Networks
CHAMPION recognizes the power of collaboration and networks in driving social entrepreneurship

forward. By connecting participants, mentors, and experts, the program creates a vibrant

community of changemakers. Through collaboration and knowledge-sharing, participants can

leverage the collective wisdom and experiences of others, accelerating their learning and

increasing the impact of their social enterprises.

The program provides opportunities for networking, mentorship, and collaboration, enabling

participants to connect with like-minded individuals and experts in the field. These connections

will not only support personal and professional development but also foster a sense of belonging

to a community of changemakers who strive to create positive change in host communities.

In conclusion, social entrepreneurship represents a remarkable opportunity for employability and

creating benefits in host communities. Through the CHAMPION program, we aim to empower

individuals with a migrant background to become social entrepreneurs who leverage their cultural

heritage to build sustainable enterprises that address social challenges and foster positive social

change. Together, we can make a lasting impact and shape a more inclusive and prosperous future

for all.

2.2 Beneficiaries & target groups

2.2.1 Main beneficiaries
At the heart of the CHAMPION project are its main beneficiaries - the diverse and vibrant migrant

communities within the EU. Each migrant brings a unique set of skills, experiences, and cultural

heritage. Yet, despite their potential, they often face significant barriers to economic and social

inclusion, especially when it comes to employment. This is where CHAMPION steps in, aiming to

turn the tide by capitalizing on the entrepreneurial spirit of these communities.

The core beneficiaries of the CHAMPION project are persons with a migrant background (first,

second or third generation) who are interested in capitalising their own cultural heritage to create

a (social) enterprise or social innovation initiative. Special attention is paid to youth, women and

>45 years old, in particular those that are considered to have lower level of skills, knowledge and

competences1.

1 The definition of low skilled adults varies per country, the composition and characteristics of the participants in the
programme can thus vary according to these definitions.
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CHAMPION seeks to tackle these barriers head-on by providing a tailored upskilling pathway. The

curriculum focuses on the field of cultural heritage, a sector rich in potential for social

entrepreneurship. Migrants can use their unique cultural knowledge and skills to create social

enterprises that preserve and promote cultural heritage, contributing to economic empowerment

and social inclusion. This process is not just about job creation; it is also about celebrating cultural

diversity, enhancing social cohesion, and contributing to a richer, more inclusive society.

2.2.2 NGOs and Civil Society Organisations
Apart from the core beneficiaries mentioned above, CHAMPION also directly targets NGOs and

civil society organisations (CVOs) working with and for the social and economic integration and

opportunities those with a migrant background.

Staff of these organisations can use the CHAMPION training programme and action lab to acquire

knowledge and competences in the field of cultural-heritage based social enterprises and social

innovation initiatives, and thus provide better guidance and support for their beneficiaries and

make them more aware about the opportunities cultural heritage-based (social) entrepreneurship

offers for them. Many of these organizations also offer training and can take-up CHAMPION as part

their regular training activities.

NGOs and CSOs play a crucial role in facilitating the integration and employability of individuals

with a migrant background. They provide essential services, guidance, and resources to help these

individuals navigate the challenges they may encounter in their host countries. By harnessing the

insights and knowledge gained from the CHAMPION program, these organizations can further

enhance their support mechanisms.

The program offers valuable insights on the power of social entrepreneurship based on migrants'

cultural heritage. NGOs and support providers can utilize this knowledge to develop targeted

programs and initiatives that encourage and support social entrepreneurship among the target

group. By understanding the benefits and potential of leveraging cultural heritage, these

organizations can provide tailored guidance and resources to individuals interested in pursuing

social entrepreneurship as a pathway to integration and employability.

CHAMPION provides an opportunity for NGOs and CSOs to learn about the effective strategies and

methodologies employed in the program. By examining the program's curriculum, objectives, and

methodologies, these organizations can gain valuable insights into how CHAMPION can be

effectively implemented to support individuals with a migrant background.

The program offers a comprehensive framework for addressing the unique needs and aspirations

of the target group. NGOs and CSOs can draw from this framework to design and deliver their own

programs and initiatives that focus on social entrepreneurship and cultural heritage. They can

adapt the curriculum, tailor the learning materials, and utilize the assessment methods to create

impactful interventions that align with the specific needs of their clients.
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2.2.3 Collaboration with the wider ecosystem
CHAMPION fosters collaboration and knowledge exchange among participants, mentors, and

experts in the field of social entrepreneurship and migration. NGOs and CSOs can actively

participate in this collaborative ecosystem and leverage the opportunities it presents. By engaging

with the CHAMPION program, these organizations can expand their networks, establish

partnerships, and exchange best practices with other stakeholders in the field.

The program's emphasis on collaboration and networking creates a space for NGOs and CSOs to

share their experiences, challenges, and successes. They can learn from one another, identify

innovative approaches, and collectively work towards improving the support provided to

individuals with a migrant background. This collaborative environment serves as a platform for

ongoing learning, growth, and the development of new strategies to enhance integration and

employability through social entrepreneurship.

3. CHAMPION Research
3.1 Contextual framework
Understanding the specific needs and requirements of our beneficiaries and target groups across

different countries is vital for developing effective policies and initiatives that promote inclusive

entrepreneurship.

The research approach and framework (as well as the future Training Programme and Action Lab)

needs to be aware of:

Cultural and Linguistic Diversity: Each country participating in CHAMPION —Spain, Italy, Greece,

Luxembourg, and Austria—has its own unique cultural, linguistic, and social dynamics.

Understanding the nuances of each country's culture and language barriers is essential to develop

an inclusive framework that accommodates the needs and aspirations of people with a migrant

background. Variations in social norms, customs, and expectations can significantly influence the

success and sustainability of social enterprises.

Legal and Regulatory Differences: Each country has its own legal and regulatory frameworks

governing the establishment and operation of social enterprises. The legal requirements, tax

regulations, and administrative procedures may differ substantially among the participating

countries.

Socioeconomic Context: The socioeconomic context of each country, including economic

conditions, labour market dynamics, and social support systems, can significantly impact the

viability and success of social enterprises. Understanding the specific challenges faced by people

with a migrant background and low skills within each country's context requires careful analysis

and consultation with relevant stakeholders.

9



Differences in the interpretation of low-skilled adults: although the overall definition of what is

understood by low-skilled adults is based upon a consensus on EU level and defined by CEDEFOP

as” Individuals whose level of educational attainment is lower than a predetermined standard”. In

the EU an individual is considered as low skilled when the educational attainment is below the

upper secondary educational level defined in ISCED. However, there might be slight differences

between countries due to the differences in the organisation of the educational systems and the

considerations made by educational authorities.

Stakeholder Engagement: Engaging with diverse stakeholders, including government agencies,

NGOs, community organizations, and potential beneficiaries, is crucial for the success of the

CHAMPION Training Programme and Action Lab. However, coordinating and involving stakeholders,

each with their own priorities and interests, can be logistically complex and time-consuming. It is

important therefore to balance the input and perspectives of various stakeholders to ensure a

holistic and inclusive approach.

3.2 Desk Research
An exploratory desk research was conducted as a foundational step towards the development of

the CHAMPION curriculum. The aim was to identify, through an analysis existing research,

literature, studies & cases an initial approximation to the critical factors (impacting positively and

negatively) the creation of social enterprises and/or social initiatives by immigrants/migrants, and

also to identify a set of potential success stories from which cases and examples could be drawn

and developed at a later stage. 

The desk research had multiple objectives: to identify the critical factors that enable or hinder the

creation of social enterprises, to understand the unique challenges faced by migrants and

immigrants in leveraging their cultural heritage, and to gather potential experiences that could

serve as inspiration for learners. By drawing upon a wide range of sources, the research ensured

that the curriculum is grounded in the realities and needs of the target group, providing relevant

and practical content.

Using a collaborative template for data recollection, information on existing research and training

programmes was gathered, and an initial set of experiences, with a potential to serve as

inspirational case studies for the main target groups were identified.

A total of 24 research studies & publication and 22 training programmes were identified and

analysed. Additionally a total of 38 experiences were collected, classified and briefly described.

The full list of these items can be found in Annex I: Desk research results. 

The desk research analysis, lead to an initial approximation on the enhancing and hindering

factors, which formed to basis for the development of the questionnaires which formed the

empirical pillar of the CHAMPION research.
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3.2.1 Defining entrepreneurship and low-skilled adult learners
Luxembourg, Spain, Greece, Italy, and Austria share several commonalities in their research on

entrepreneurship and low-skilled adult learners. These countries recognize the importance of

inclusive entrepreneurship policies that address the needs of marginalized groups such as women,

youth, people with disabilities, seniors, and immigrants. Recommendations include monitoring

participation, providing tailored support, and encouraging opportunities for growth and expansion.

Immigrants play an important role in entrepreneurship in all countries studied. They contribute to

the economy, meet specific needs in host countries, and drive economic development. However,

they face challenges such as limited access to finance, an unfamiliar environment, and language

and cultural barriers.

Low-skilled adults and those with limited educational attainment are identified as target groups for

skills development and entrepreneurship support. Digital literacy, numeracy, and problem-solving

skills are highlighted as essential competencies for participation in the modern economy.

Creating supportive ecosystems for entrepreneurship is critical. This includes financial support,

reducing bureaucratic hurdles, awareness and education measures, advisory services, and

recognition and validation of non-formal and informal learning.

Integrating immigrants and marginalized groups into the labour market and society is a common

challenge. To promote entrepreneurship and social inclusion, it is recommended to remove

barriers to integration, provide access to resources, and ensure inclusive policies.

However, there are also some differences between countries. Research across countries focuses on

specific aspects of entrepreneurship and low-skilled adult learners, such as immigrant

entrepreneurship, immigrant entrepreneurial initiatives, or social enterprises. The focus may vary

depending on each country's unique context and priorities.

Existing policies and initiatives to promote entrepreneurship and low-skilled adult learners vary

from country to country. Some countries have implemented specific programs and initiatives

targeting immigrant entrepreneurs, while other countries emphasize the importance of inclusive

policies to promote entrepreneurship without naming specific programs.

Each country faces its own challenges and opportunities when it comes to entrepreneurship and

low-skilled adult learners. These challenges may include language barriers, cultural adaptations,

limited access to support services, financial constraints, and the need to deal with sectoral

influences or complex legislation.

3.2.2 Success stories
In several countries, immigrant entrepreneurs have demonstrated resilience, creativity, and

determination in launching successful businesses. These success stories highlight the valuable

contribution of migrants to the economy, culture, and social fabric of their host countries.
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To be more specific, in Luxembourg, immigrant entrepreneurs have made significant strides in

various sectors. Ahmed Dublat, a Syrian entrepreneur, founded We-Go, a car wash, even though

his business license was initially rejected. The Escala Business Club, founded by a group of

Portuguese entrepreneurs and immigrants, aims to support the development of its members and

encourage business start-ups. Jean-Paul Da Cunha, an EU immigrant, founded JP Home Concept, a

company that now employs 39 people and has a turnover of five million euros. Bexeb, managed by

Bruno Silva Cunha, has evolved from a depot company that marketed Luxembourg beverages to a

company that imports mostly Portuguese products.

In Spain, immigrant entrepreneurs have created businesses that nurture their cultural heritage and

provide employment opportunities. Alhambra, founded by Mahmoud Hamoud Rastanagui, a

Syrian refugee, is an Arabic restaurant that provides job opportunities for Syrian refugees living in

difficult conditions. NangaParbat Ethnic and Handicraft Store, VivirNepal, Pilar de Plata and OXFAM

Intermón Craft Products Store are examples of businesses that promote cultural diversity while

helping to reintegrate people through employment and financial support.

In Greece, immigrant entrepreneurs have created initiatives that promote learning, cultural

exchange and community building. Steki, the Migrants Social Center in Athens, offers Greek and

computer classes, group meetings, discussions and social activities for the diverse migrant

community. WeNeedBooks, founded by Nadir from Afghanistan and Ioanna from Greece, provides

a multicultural space in Athens where books are available in multiple languages and connections

are fostered to overcome personal prejudices.

Italy is another country where immigrant entrepreneurs have made an important contribution. At

the Barikamà Social Cooperative in Rome, African boys and an Italian man with Asperger's

syndrome work together to produce and sell organic yogurt and vegetables, promoting income

generation, confidence building, social relationships, language learning, and exploration of the

urban transportation system. Giocherenda and Moltivolti in Palermo are collaborative projects that

promote solidarity, interdependence, creativity and ingenuity through playful decision-making and

social enterprise models.

Finally, in the United Kingdom, Sukhpal Singh Ahluwalia's inspiring entrepreneurial journey began

in Uganda under difficult circumstances. After fleeing to England, he bought an auto parts business

and went on to create successful businesses in the automotive and hospitality industries that

provided jobs for thousands of people.

These success stories highlight the common themes of determination, resilience, and using cultural

heritage as a driving force for entrepreneurship. They demonstrate the positive impact immigrant

entrepreneurs can have on their host countries, including job creation, economic growth, and

cultural diversity. Recognizing and supporting the entrepreneurial potential of migrants is critical to

fostering inclusive societies and reaping the benefits of their skills, talents, and contributions.
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3.2.3 Training programmes
Training programmes focused on social entrepreneurship and social innovation have been

established in several countries, including Luxembourg (such as the interdisciplinary course offered

by the College of Luxembourg), Spain (such as the "Curso de Formación Nuevos Modelos de

Negocio en la Economía Circular"), Greece (including workshops at Centro Hispano Búlgaro), Italy

(such as the "Joint Venture - Business Between Socially Excluded People and NGOs"), and Austria

(such as the "More than One Perspective" program). These programmes aim to empower

individuals and promote inclusive entrepreneurship by providing specialized training and support.

They share common characteristics and goals while addressing the specific needs and challenges

of their respective environments.

One notable aspect is the online availability of these programmes, which offers participants the

flexibility to learn at their own pace and convenience. This online availability ensures a wider reach

and allows individuals from different backgrounds to benefit from the training. In addition, most of

these programs are offered at no or low cost (such as the Letz Retail program), which removes

financial barriers and promotes inclusion.

A primary focus of these programs is the development of entrepreneurial skills, mindsets, and

awareness. Participants are equipped with the knowledge and skills they need to start and run

social enterprises that address social inequities, promote sustainability, and have a positive social

impact. Emphasis is placed on fostering a deep understanding of social problems and encouraging

innovative solutions.

Some programmes in Luxembourg, such as the interdisciplinary course offered by the University of

Luxembourg, offer professional certification options that allow participants to earn recognized

credentials in social entrepreneurship. For example, the programme available at the University of

Luxembourg enhances participants' credibility and employability while contributing to the

professionalization of the social entrepreneurship sector. Furthermore, these programmes

recognize the importance of multilingual support and provide materials and resources in multiple

languages to accommodate the diverse language backgrounds of participants.

In addition, these training initiatives aim to promote cross-cultural understanding, support equal

opportunity, and facilitate connections between individuals and appropriate businesses. They

strive to create a supportive environment that encourages collaboration, co-creation, and

co-working (such as the initiatives in Greece and Italy). By fostering a sense of community and

shared purpose, these programmes create a supportive ecosystem for budding social

entrepreneurs.

Although the specific target groups may vary from programme to programme, there are common

themes. Immigrants, the young unemployed, the socially excluded, and people with refugee or

immigrant backgrounds are often the focus of these initiatives. By providing training tailored to the
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needs of these target groups, the programmes seek to address their unique challenges and

unleash their entrepreneurial potential.

Overall, these training programmes exemplify the commitment of several countries to promoting

sustainable entrepreneurship and social innovation. They play an important role in building

inclusive societies, promoting economic growth, and addressing pressing social problems through

entrepreneurial solutions. By providing accessible and comprehensive training opportunities, these

programmes empower individuals to effect positive social change and contribute to the progress of

their communities.

3.3 Empirical research
As highlighted, the desk research results formed the basis for the development of the empirical

research, which consisted of 2 types of questionnaires, one for the migrants themselves and one

for staff and volunteers from NGOs. The aim of the questionnaire was to drill deeper into the

challenges and hindering/enhancing factors persons with a migrant background face when

creating a (social) enterprise or social innovation initiative. The NGO questionnaire also included

some questions on the support activities they provide for this group. 

Although initially the proposal indicated the survey to be done only on Luxembourg; Austria,

Greece and Italy, it was decided that an effort would be made to get extra respondents also from

Spain.

A total of 82 NGO and CSO representatives participated in the survey (more than the target of 60

responses). The survey targeting the individual migrants yielded a total of 70 responses. This was

lower than the set target of 100 responses. Despite intense efforts to increase the response level,

it was not possible to reach the target set. 

As a contingency measures, to understand the underlying reasons for the lower level of response,

and to drill deeper into the survey responses and results, a set of 

complementary dialogues were conducted with NGOs and Civil Society Organizations (CSOs)

working directly with and for individuals with a migrant background. These dialogues were

instrumental in validating the findings and confirming our hypotheses regarding the motivations of

individuals with a migrant background.

The sections below summarise the main results from the 2 surveys, a full graphical analysis is

included in Annex II. 

3.3.1 NGO survey results: overview
Language barrier matters. Language affects corporate communication, networking, and

information availability. Non-native entrepreneurs may need help connecting with clients,

suppliers, and government officials. Language barriers can hinder corporate operations and

growth. Most survey respondents state that their beneficiaries have faced difficulties due to
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linguistic barriers. On top of that, a significant number of survey participants mentioned an extra

obstacle - recognition of qualifications such as a university degree and/or vocational training can

prove to be a demanding process.

Migrant entrepreneurs also need financial support. Getting loans or financial backing to start a

business can only be easy with collateral or networks. Due to unfamiliarity with local financial

institutions, restricted banking facilities, or no credit history, migrant businesses may encounter

extra difficulties. This gap may be closed by improving financial access and implementing migrant

entrepreneur funding programs. Entrepreneurs must network and create professional contacts.

Migrant businesses struggle to interact with local businesspeople. Discrimination, cultural

differences, and social hurdles might exclude people from crucial networks, mentors, and business

partners. Promote networking, mentorship, and migrant-native entrepreneurship. Although the

majority of CSO representatives mention that most migrants originated from an

entrepreneurial/self-employed background, at the same time express a common need for

mentorship and guidance from experts and successful entrepreneurs in the field.

Discrimination and prejudice need a multifaceted strategy. It comprises fostering diversity and

inclusion in business, boosting awareness of migrant entrepreneurs, and enacting

anti-discrimination legislation. Intercultural communication and community engagement can help

migrant businesses overcome misconceptions.

Government officials, legislators, and business support groups must improve intercultural

competency. These stakeholders may better serve migrant entrepreneurs by knowing and valuing

their origins, experiences, and needs. The data shows migrant entrepreneurs' demands and

obstacles. The preponderance of professionals in civil society reported that, unfortunately, the

framework (either legislative or economic) is not fruitful for establishing and developing social

migrant enterprises. It shows unhappiness with the current framework and calls for civil, political,

and economic reforms to promote social businesses better. It is shown through the survey that

there is a substantial need for governmental support for this business format to flourish. The

perceived inefficiency of immigrant entrepreneurship support emphasizes the need for

personalized support systems to empower and enable migrant entrepreneurs.

Language support, financial resources, networking, fighting prejudice, and promoting intercultural

understanding are needed to help migrant businesses. The survey shows a need for multifaceted

support and capacity-building opportunities; Marketing & Branding, Networking, Finance &

Funding Access, and Mentorships & Guidance were equally mentioned among the respondents. It

is optimistic that almost half of the respondents have participated in education programs or

training before. Supporting migrant entrepreneurs and promoting an inclusive atmosphere may

leverage their contributions to the country's economic growth and social fabric.
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3.3.2 Individual migrant survey: overview
This section presents an overview of the challenges and perspectives faced by migrant

entrepreneurs, based on survey data—the survey aimed to understand the experiences and

opinions of individuals engaged in social enterprises as migrants. The results shed light on various

aspects, including the effectiveness of the existing framework, immigrant entrepreneurship

support, cultural and linguistic barriers, recognition of qualifications, prior experience, support

needs, social integration, discrimination, and the role of government and other institutions in

supporting migrant entrepreneurship.

The survey findings indicate that the majority of respondents expressed concerns about the

effectiveness of the existing framework for their social enterprises. Views on immigrant

entrepreneurship support were mixed, with some respondents indicating moderate positivity,

while others expressed dissatisfaction. Cultural and linguistic barriers were reported as significant

challenges, affecting the integration of migrant entrepreneurs. Recognition of qualifications also

emerged as a common issue faced by respondents.

Interestingly, a large portion of respondents had prior experience with self-employment or

entrepreneurship, which suggests a pool of valuable skills and experiences among migrant

entrepreneurs. When it comes to starting their own businesses, respondents highlighted the need

for support in accessing markets and networks, financial assistance, and mentorship and guidance.

Migrant entrepreneurs believe that social enterprises can contribute to the integration of migrants

and refugees into society by creating job opportunities and providing goods and services that meet

the needs of both communities. However, discrimination and prejudice were prevalent challenges

faced by respondents in their entrepreneurial journeys.

In terms of support and promotion, respondents emphasized the importance of training and

education programs as well as financial and funding support from the government and other

institutions. These measures can help address the barriers and enable the growth of migrant

entrepreneurship.

Overall, the survey data underscores the need for improved frameworks, targeted support

measures, solutions for cultural and linguistic barriers, streamlined recognition of qualifications,

and the establishment of training programs tailored to the needs of migrant entrepreneurs.

Particularly, regarding capacity building and skills, different needs arise equally: almost the same

amount of respondents addressed different skills (Marketing & Communication, Business

Development, Accounting & Business Law, Fundraising & Sales, Presentation & Pitch Skills).

Addressing discrimination and prejudice - with the largest portion admitting that has faced racism

and providing financial and funding support are vital steps towards creating an inclusive

entrepreneurial ecosystem that fosters the success of migrant entrepreneurs.
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3.3.3 Stakeholder dialogues
The informal dialogues with the NGOs and CSOs reinforced the understanding that individuals with

a migrant background are motivated to pursue self-employment for various reasons. These

motivations include the desire for profitability, a propensity to take risks, a spirit of adventure,

access to knowledge, and a drive to innovate. Furthermore, the dialogues highlighted that

individuals with a migrant background often prefer less formal, experience-based training

methods.

3.4 Conclusions
The research conducted and the subsequent stakeholder dialogues confirmed the exploratory desk

research findings that individuals with a migrant background are inclined to opt for

self-employment as a means of economic integration. These findings shed light on the unique

characteristics and motivations of this population, paving the way for tailored interventions such as

the CHAMPION program.

The challenges and perspectives revealed by the survey highlight the ongoing struggle faced by

migrant entrepreneurs. To overcome these barriers and create a more sustainable and equitable

future, collective efforts are required from various stakeholders, including government bodies,

institutions, and society as a whole. By supporting and promoting migrant entrepreneurship, we

can tap into the potential of these individuals and create a more inclusive and prosperous

entrepreneurial landscape.

Also individuals with a migrant background. They exhibit a preference for less formal,

experience-based training that aligns with their practical and hands-on approach to learning. This

insight serves as a guide in designing the CHAMPION program to meet the specific needs and

preferences of the target group.

4. CHAMPION Learning Approach
The CHAMPION program needs to align with the findings of the research, as such the learning

approach needs to be with the motivations and needs of the potential learners . The program

recognizes their entrepreneurial drive and the desire for self-employment, considering the

preference for hands-on practical learning, compatible with other professional or personal

obligations.

Although the training programme is mainly targeted at the core beneficiaries as identified in

Chapter 2, the learning approach should also cater for the needs of the second target group, i.e.

staff from the NGOs and CSOs, indifferently of whether they foresee to create their own social

enterprise (as a means for work experience for their beneficiaries and/or for diversifying income)

or foresee to create a support programme for their beneficiaries for setting up their own (social)

enterprise or social innovation initiative, their preferred learning approach is similar to the one of

the core beneficiaries, i.e. hands-on and  practical. 
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4.1 Action-based learning approach
In view of this, CHAMPION proposes an ACTION BASED LEARNING APPROACH, with a  focus on

providing the envisaged knowledge, competences and skills through content and activities which

focus on making the learning an active agent instead of a mere passive recipient of information.

Traditional teaching methods often rely heavily on theoretical instruction, where learners are

passive recipients of knowledge. In contrast, an action-oriented approach turns learners into active

participants in their learning journey.

In this approach, learners are not just absorbing information but actively using it, applying the

theoretical knowledge gained to practical tasks and real-world scenarios. This learning by doing

methodology reinforces the theoretical aspects of the curriculum, allowing learners to gain a

deeper understanding of the concepts and how they can be applied in practice.

This action-oriented approach is particularly effective in the field of entrepreneurship, where

practical skills and hands-on experience are crucial. By allowing learners to apply what they have

learned in real-world contexts, the curriculum enhances the relevance of the learning experience

and prepares learners for the practical challenges they may face in setting up their social

enterprise.

4.2 Universal Design for Learning Principles
Bearing in mind the characteristics of the main beneficiaries, and the particular focus on lower

skilled adults and with a special attention to young adults, women and those over 45, the

CHAMPION learning approach a is designed around the principles of Universal Design for Learning

(UDL). UDL is a framework that aims to improve and optimize teaching and learning for all

individuals based on scientific insights into how people learn.

The three core principles of UDL include providing multiple means of representation (the "what" of

learning), providing multiple means of action and expression (the "how" of learning), and providing

multiple means of engagement (the "why" of learning). By incorporating these principles,

CHAMPION is designed to cater to the diverse needs, abilities, and learning styles of the learners.

This is done through: 

● multiple means of representation such as  text, visuals, audio, and interactive materials.

● multiple means of action and expression means offering offers learners various ways to

demonstrate their knowledge and skills. This could include written assignments,

presentations, group activities, and creating a prototype of their social enterprise idea.

● multiple means of engagement with real-world examples or relating learning tasks to

learners' goals.
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4.3 Flexible and Customizable Learning Pathways
Recognizing that each learner is unique, with different interests, goals, and learning styles, the

CHAMPION Training Programme and Action Lab will be developed in such a way as  to be flexible

and customizable. It offers a learning opportunity where each learner can design their custom

learning pathway.

This flexible learning pathway allows learners to tailor their learning experience to their needs and

interests. They can choose which content to focus on, the pace at which they want to learn, and

the methods they want to use to demonstrate their learning. This way, learners are not bound by a

one-size-fits-all approach but can take control of their learning journey.

This caters for the need for different learning pathways depending on the characteristics and

motivations of the target groups addressed in CHAMPION.

5. CHAMPION Curriculum
5.1 Learning pathways
CHAMPION foresee 3 learning pathways:

Pathway 1: Persons with a migrant background (first, second or third generation) who are

interested in capitalising their own cultural heritage to create a (social) enterprise or social

innovation initiative. 

Pathway 2: Staff/volunteers from NGOs or CSOs, who want to create cultural heritage based social

enterprises or social innovation initiatives to provide work experiences for their beneficiaries

and/or diversify their organisation´s  income. 

Pathway 3: Staff/volunteers from NGOs or CSOs, who want to create a support programme for

helping their beneficiaries to set up their own cultural heritage-based (social) enterprise or

innovation initiative. 

5.2 CHAMPION Competence Framework
The competence framework of the CHAMPION curriculum is designed to empower individuals with

a migrant background to create and manage social enterprises based on their cultural heritage.

The framework encompasses a comprehensive set of competences that are essential for the

successful development and operation of social enterprises. It is divided into two main categories:

Entrepreneurial Soft Skills and the more Technical Skills specific for culture heritage based social

entrepreneurship or social innovation, which collectively contribute to the holistic growth and

success of the learners.

The soft skills are related to the motivation and (basic) entrepreneurship skills which the learners

need to acquire to be able to become a (social) entrepreneur. These are related to
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Entrepreneurial competences Relevant skills

Creativity & Innovation: relates to the competences in the field of creativity
and Innovation and the capacity to think strategically (and critically)

a. Creativity
b. Innovation
c. Strategic thinking
d. Curiosity

Collaboration & Networking: relates to the competences to establish and
build meaningful relationships and partnerships and work in teams.

a. Networking
b. Teamwork

Communication & advocacy: competences related to communicate the vision
and mission, to communicate with clients, providers and stakeholders,

advocate and communicate the (social) values and impact.

a. Communication
b. Intercultural

communication
c. Storytelling

Resilience and adaptability: concerns the competences to navigate the
dynamic and challenging landscape of social entrepreneurship.

a. Problem Solving
b. Resilience
c. Flexibility
d. Perseverance/Facing

failure

Leadership: concerns the competence to inspire, motivate and empower
team members.

a. Leadership
b. Emotional intelligence
c. Empathy

The Technical Skills specific for culture heritage based social entrepreneurship or social innovation,

are those competences that, once having acquired the soft skills, allow the learner to understand

the context of this type of entrepreneurship and support the creation, management and growth of

their initiative or enterprise.

Phases Competence

Understanding your context

- Knowledge of social entrepreneurship principles and concepts and its
legal and ethical implications.

- Understand cultural heritage and the related opportunities for
entrepreneurship.

Analysis & ideation

- Know the different ideation techniques.
- Be able to analyse the market, identify trends and define your market

segment.
- Know how to test the assumptions made when ideating your product or

service.
- Be able to define your business model

Setting up & preparation

- Understand the legal formats and be able to choose the most
appropriate one.

- Be able to define the mission and vision of the enterprise or initiative.
- Define the business model, including strategics and operational

objectives.
- Know how to analysis the financial projects and needs for

financing/funding.
- Know which support is needed for the creation of the

enterprise/initiative and where to get it.

Implementation & Operation

- Know how to manage day-to-day operations, taking maximum
advantage of digital tools and applications.

- Know how to design a marketing strategy and implement it.
- Understand how to retain clients and provide quality client attention.
- Be able to ensure efficient financial management and resource

allocation.
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- Understand supplier relations and manage your supply chain.

Impact

- Know how to assess your social impact.
- Be able to evaluate the effectiveness of your communication and

marketing efforts.
- Understand the importance of data analysis and how it can help the

enterprise/initiative to grow.

By integrating these competences and skills, the CHAMPION Training Programme and Action Lab

equips individuals with a migrant background, as well as the targeted NGOS and CSOs with a

comprehensive toolkit to create and manage social enterprises that leverage their cultural

heritage. The framework serves as a roadmap for the development of the learning materials,

assessment tasks, and support program, ensuring a cohesive and impactful learning experience for

the participants. Through the acquisition of these competences, any of the learners participating in

the one of the 3 pathways will be prepared to navigate the challenges, harness the opportunities,

and make a positive social and economic impact in their communities through cultural

heritage-based social entrepreneurship.

For Pathway 3 there are an additional set of competences for NGOs and CSOs on how to support

their beneficiaries. The abovementioned competences are relevant for this pathway in the sense

that those staff members and volunteers that will be implementing the support activities need to

know and understand these competences, although on a higher level than the other 2 pathways as

they need not use and implement them themselves.

Competence

Supporting your beneficiaries

- Know how to analyse the training needs of your beneficiaries and
design the training approach.

- Understand the support needs of your beneficiaries.
- Be able to create, implement and monitor a mentoring model.
- Know how to create, implement and monitor a (peer) support network

for your beneficiaries.

5.3 CHAMPION Training core components
In line with the action-based learning approach (and its main features and principles as described

in the former chapter) and the identified learning pathways, the core components of the training

programme (and with a ripple effect on the action lab) are:

1. Success stories and role models: inspirational cases and short interviews with existing

entrepreneurs and/or initiatives from NGOs, aiming to inspire and motivate the learner.

2. Focussed theory: easy understandable and accessible theoretical content, CHAMPION will

draw upon existing quality materials and content, with a short introduction on the topic,

focus on how it aligns with cultural heritage based social entrepreneurship, and provide

links to resources for further learning. 

3. Tips & tricks: to avoid pitfalls, and to draw upon lessons learned and successes, a range of

tips, tricks, do´s and don’ts will be provided as much as possible related to the different
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steps or phrases in setting up a cultural heritage based (social) enterprise or innovation

initiative. 

4. Exercises & practices, which support the learner in all stages of the programme, from

motivation, and basic entrepreneurial skills to the actual action plan or prototyping of their

(social) enterprise or innovation initiative (in the Action Lab).

5. Skill cards: highlighting the main skills and competences needed for entrepreneurship, they

serve as a first entry to those without any prior knowledge but can also be used to refresh

and update those that have.

6. Local Resources: with additional materials but also where to get support in the host

country or region, or information on legal frameworks.

Components 1 to 5 are available in English as well as Luxembourgish; Portuguese; German, Greek,

Italian and Spanish, component 6 is only available in the local language. 

5.4 CHAMPION training programme contents
The components will be integrated throughout the whole training programme, for each of the

topics to be included in the training programme, the specific components to be included and how

these will be integrated into the topics and contents will depend on the detailed development of

the contents. 

The proposed topics for the CHAMPION training programme are in line with the process of

becoming a (social) entrepreneur:

1. Introduction

a. Cultural heritage based entrepreneurship

b. Social entrepreneurship & social innovation initiatives

c. Legal & ethical considerations

2. Motivation & basic entrepreneurial skills

a. Reflect on your motivation

b. What are entrepreneurial skills

3. Ideating your product/service

a. Developing the idea

b. Who is your customer

c. Testing your assumptions

4. Setting up your (social) enterprise/innovation initiative

a. Legal formats (country focus in local language only)

b. Mission, vision

c. Business model

d. Financing & Funding

e. Getting support

i. Set up a support network

ii. Where to get support (country focus in local language only)
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5. Running the enterprise/initiative

a. Marketing strategy

b. Client attention & retention

c. Making the most of digital tools

d. Manage your finances

e. Relations with suppliers

6. Measuring & Assessing impact

7. Supporting your beneficiaries (only for Pathway 3)

a. How to train and support your beneficiaries

b. Create and implement a mentoring model

c. Create a support network for your beneficiaries

The proposed topics, related to all stages of the process, are the common for all the three learning

pathways. However the following components will have differentiated contents for each of the

pathways:

1. Success stories and role models: inspirational cases and short interviews with existing

entrepreneurs and/or initiatives from NGOs, aiming to inspire and motivate the learner.

1. Pathway 1 & Pathway 3: Cases and interviews with existing entrepreneurs. 

1. Pathway 2: Examples/cases of success (cultural heritage-based social

enterprise/innovation initiative).

1. Pathway 3: Successful support programmes.

2. Tips & tricks: to avoid pitfalls, and to draw upon lessons learned and successes, a range of

tips, tricks, do´s and don’ts will be provided as much as possible related to the different

steps or phrases in setting up a cultural heritage based (social) enterprise or innovation

initiative. Different types of tips and tricks  are developed for the different pathways. 

3. Local Resources: with additional materials but also where to get support in the host

country or region, or information on legal frameworks. Different types of resources are

considered for the different pathways.

For learning pathway 3, in view of the importance of support and orientation, will have a specific

and dedicated guide on how to create a mentoring model. 

6. Final thoughts
The development of the CHAMPION Training Programme and Action Lab is based on the

curriculum presented in this document. However, it is important to note that the specific contents

and detailed approach to the Action Lab will be further defined in the initial stages of the

development process. As such, there is room for flexibility and adaptation based on the needs and

feedback of the learners and stakeholders involved.
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At the same time, the localised contents, with specific information in the language of the host

country address the need for flexibility and adaptation to the specific circumstances in the

participating countries in view of the contextual analysis.

An essential component of the CHAMPION curriculum is the creation of an Open Educational

Resource (OER) that aligns with the principles and approach identified in this curriculum. The OER

should have a low access barrier, ensuring that learners can easily access and navigate through the

learning materials. The user experience should be engaging, interactive, and intuitive, enhancing

the overall learning journey.

While CHAMPION will provide a set of recommended learning pathways, it is also important to

allow learners the freedom to create their personalized and flexible learning pathway. The

introduction to the OER should clearly explain the various learning pathways available, while also

empowering learners to customize their learning experience according to their specific needs and

interests.

The OER should not only serve as a platform for delivering content but should also provide

opportunities for learners to engage with interactive learning materials, participate in discussions,

collaborate with peers, and access additional resources. This will foster a dynamic and interactive

learning environment, enabling learners to actively engage with the content and apply their

knowledge and skills in practical settings.

As the development of the CHAMPION Training Programme, Action Lab, and OER progresses, it is

crucial to gather feedback from learners, trainers, and stakeholders to ensure that the curriculum

meets their needs and expectations. Regular evaluations and assessments should be conducted to

measure the effectiveness and impact of the curriculum, making necessary adjustments and

improvements along the way.

In conclusion, the CHAMPION curriculum serves as a foundation for the development of the

Training Programme, Action Lab, and Open Educational Resource. By embracing the principles of

accessibility, flexibility, and learner-centeredness, we aim to provide an inclusive and empowering

learning experience for individuals with a migrant background. Through continuous refinement

and adaptation, we aspire to equip learners with the knowledge, skills, and competences needed

to create and manage successful social enterprises based on their cultural heritage. 
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7.Annex I: Desk research results
7.1 Literature review
Title of the study/
article

Short description and how it is related to
CHAMPION (max 500 characters)

List the critical factors identified and indicate with (-) for those affecting negatively and (+) for those impacting
positively on the issue according to the publication

A map of social
enterprises and their
eco-systems in Europe

The document talks about the social
enterprise’s activities in Europe, their role in
fostering inclusive growth. Beyond work
integration itself, most social enterprise services
are to be found across the full spectrum of
social welfare services or social services of
general interest (social integration of people
with migratory background, long term care for
the elderly and for people with disabilities; early
education and childcare; employment and
training services; social housing; social
integration of people with migratory
background and medical services).

(-) Spending reviews implemented by the Italian Government in response to the economic crisis have reduced the
availability of public resources in sectors that are fundamental for social enterprises, such as the sector of welfare.
This is turn has reduced the opportunity for expansion of social enterprises as far as public sector demand is
concerned
(-) one major problem is the delay in payments for the services delivered to public administrations; this problem
significantly affects the sustainability of social enterprises. For example, one consultee estimated that the average
delay in payments from public administrations is 36 months. Significant delays have increased social enterprises’ debts
towards banks for advancing the payment of due invoices and affected the ability to remunerate employees with the
needed regularity. For example, one social enterprise consulted for this study stated that until 2011, these
sustainability issues were absent: about 90 per cent of the organisation’s employees had a permanent contract and
only 10 per cent had a temporary contract
(-) Another barrier to the development of social enterprises is the confusion caused by the complexity and
fragmentation of the legislative framework, both civil and fiscal, which governs the operations of non-profit
organisations (excluding social cooperatives, which benefit from a well-established legal framework), companies and
social enterprises ex lege. This can impose complex and restrictive bureaucratic and administrative duties, which
complicate the enterprise’s management. Salaries are lower than in other “markets” and social enterprises can have
difficulty attracting effective managers to develop and further their business. Restrictions on profit distribution make
it difficult for them to attract investments from private investors and there is a lack of fiscal incentives in favour of
private citizens who donate to social enterprises. For-profit organisations are excluded from controlling a social
enterprise ex lege, which prevents the creation of strong relationships between social enterprises ex lege and
for-profit organisations. Further, the law forbids the latter from controlling for-profit institutions, unless they also have
the status of social enterprise ex lege.

The Missing
Entrepreneurs 2021.
Policies for Inclusive
Entrepreneurship and
Self-Employment

The Missing Entrepreneurs 2021 is the sixth
edition in a series of biennial reports that
examine how public policies at national,
regional and local levels can support job
creation, economic growth and social inclusion
by overcoming obstacles to business start-ups
and self-employment by people from
disadvantaged or under-represented groups in
entrepreneurship. It shows that there are
substantial untapped opportunities for

(-) These challenges are linked to language barriers, adjusting to a new culture, navigating a new institutional
environment, a lack of credit history, legal status and eligibility to work, and small professional networks. These
obstacles compound the typical barriers to business creation. Moreover, immigrants often have low levels of
awareness of available support (e.g. entrepreneurship training programmes, grant schemes), and report that it is not
accessible (e.g. support is not provided in multiple languages) or sufficiently adapted to their needs
(+) Priority actions for governments include:
• Increasing the scale of immigrant entrepreneurship support to keep pace with the relative and absolute growth in
immigrant entrepreneurship;
• Use financial supports for immigrant entrepreneurs to steer them away from sectors with over-supply.
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entrepreneurship in populations such as people
with migration background, women, youth, the
unemployed, and highlights the need for more
differentiated government entrepreneurship
policies that respond to the specific barriers
they face.

Synthesis Report
presents the main
findings of the EMN
Study on Migratory
Pathways for Start-ups
and Innovative
Entrepreneurs in the
European Union (EU)

This Study specifically focuses on ‘start-ups’ and
‘innovative entrepreneurship’. This is
distinguished from general self-employment
which falls outside of scope of the Study.
However, start-ups and innovative
entrepreneurs can be admitted on different
types of visas and/or residence permits –
including special permits where such exist in
Member States, general permits for
self-employment, investors or highly skilled.
Thus, although the focus of the study is start-up
and innovative entrepreneurs,
the Study explores all migratory channels (e.g.
residence permits and visas) through which
start-up and innovative entrepreneurs can be
admitted.

(+) In about half of the Member States, attracting start-ups and innovative entrepreneurs from third countries is
recognized as a policy priority and is part of comprehensive national strategies to promote vibrant entrepreneurial
culture.
While all Member States recognize the beneficial economic and societal impacts of fostering entrepreneurship, only
half of the EU Member States identify attracting foreign entrepreneurs from third countries as part of their policy
strategies and action plans. Around half of the Member States (13 Member States) have introduced specific admission
schemes (residence permits and/or visas) for start-up founders and innovative entrepreneurs. A special visa and
residence permit to facilitate the immigration of third-country national start-up employees currently exists in Cyprus,
Estonia, France and Portugal
(-) Common challenges in retaining start-ups and innovative entrepreneurs include lengthy application processes, lack
of access to growth financing and opportunities to scale up the business, and difficulties in retaining highly skilled
foreign professionals and students.
There is a lack of data on the survival rates as well as economic results generated of such start-up schemes. No data
was available on the survival rates of start-ups after 3 or 5 years of operating a business. There is also a lack of data on
the economic results of start-ups, such as job created; investment generated annual turnover; taxes generated or
other success measures.

Inclusive
Entrepreneurship
Policies, Country
Assessment Notes

These notes provide an overview of current and
planned policy actions and identify some
actions that could be implemented to address
gaps in the current support offering, or
improve current offerings.

(-) Entrepreneurship policies and programmes in Luxembourg focus on a universal approach open to all entrepreneurs.
Emphasis is put on innovative and high tech start-ups. With a few exceptions, no group specific support is offered as
the country’s scale is not necessarily conducive to a multiplicity of separate initiatives. To strengthen inclusive
entrepreneurship policies and programmes, the following recommendations are put forward:
1. Monitor participation of women, youth, people with disabilities, the unemployed, seniors and non-nationals in
Government-funded programmes. As a generic approach to support provision is preferred, data on uptake and impact
among different groups is needed to help evaluate the relevance and effectiveness of policy implementation for
different groups.
2. Introduce relevant group-specific adaptations in generic entrepreneurship programmes and increased tailored
outreach. Adaptations in generic support could help improve inclusiveness while maintaining the mainstreaming
provision approach. These could include dedicated outreach campaigns, additional training for frontline staff, or
additional modules for group-specific roadblocks. Systematic data collection could help identify potential gaps in
awareness or in support and design relevant adaptations.
3. Strengthen support to growth for entrepreneurs of all groups, particularly women and youth. This could be done by
extending the mandate of the House of Entrepreneurship (which currently provides to established companies with
financial difficulties) or other ecosystem actors. Special attention should be provided to women entrepreneurs who
are less likely to be active in growing their businesses, and youth, who are less likely to be employers.

Adult education and
training in Europe:
Building inclusive

This Eurydice report focuses on adult education
and training in Europe. It investigates current
approaches to promoting lifelong learning, with

(+) Starting with a range of quantitative indicators related to adult education and training (Chapter 1), the report
examines national arrangements for coordinating adult learning policies and measures (Chapter 2). It then provides a
cross-country overview of publicly subsidised programmes that seek to provide opportunities for adults to upgrade
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pathways to skills and
qualifications

a particular emphasis on policies and measures
supporting adults with low levels of skills and
qualifications to access learning opportunities.

their skills and qualifications (Chapter 3). The report also addresses the question of financial support, paying particular
attention to the financial incentives for groups with low qualification levels (Chapter 4). Approaches to achieving
flexible learning pathways constitute another area of investigation (Chapter 5). This is followed by an analysis of
arrangements for the recognition and validation of non-formal and informal learning (Chapter 6). The report finally
looks at the extent to which awareness-raising and outreach actions (Chapter 7) and guidance services (Chapter 8)
underpin the available learning provision. The report’s prime source is the policy information collected from Eurydice
National Units, representing 42 education and training systems across 37 European countries. These data have been
complemented with qualitative and quantitative data provided by other organisations, including Cedefop, Eurostat
and the OECD.

Entrepreneurship
Among Portuguese
Nationals in Luxembourg

Based on a survey of Portuguese entrepreneurs
in Luxembourg, it analyses the determinants of
entrepreneurial activity, the constraints
entrepreneurs experienced, and the
transnational economic links they established
with their country of origin.

(+) It is argued that entrepreneurial initiatives are determined by the available resources and by certain incentives
and pressures, and that decisions regarding the development of a business activity are complex, combining a diverse
set of motivations. As shown throughout this chapter, Portuguese entrepreneurial activity results essentially from the
identification of specific opportunities in the labour market and less from constraints imposed by the immigrant’s
employment history. The identification of these opportunities and the low level of bureaucratic difficulties
experienced in initiating independent business activity results from familiarity with the sector’s functioning. Data used
also reveal that the construction and evolution of transnational relations is not an obvious or natural reality for all
immigrant entrepreneurs. Spatial and temporal distance (between demand and supply of goods and services), the
type of activity, and the nature of the product or marketed service all limit the development of transnational
entrepreneurial relations with the origin country.

Diversity as a motive for
entrepreneurship?: The
case of gender, culture
and ethnicity

This article identifies diversity as a motive for
entrepreneurship. The authors set the
hypothesis that diversity positively affects
self-employment. This article reveals that
culture and ethnicity may be considered as core
factors that affect entrepreneurship in general
and gender entrepreneurship more specifically,
but other factors may also affect
self-employment such as: the existence of social
networks, labour and capital condition, gender
and age, racial background.

(+) Individuals who are unable to adapt to a social system, such as ethnic and migrant minority groups, their marginal
social position is a driving force to become self-employed.
(+) Ethnic entrepreneurship are pillars for the economic development of a country including the developed ones.
(+) Concerning the relationship between culture and entrepreneurship, it is argued that some ethnic groups are
endowed with social institutions and cultural norms that foster entrepreneurial talent. The tight social networks
provide flexible and efficient possibilities for recruiting personnel, acquiring capital, and exchanging information based
on mutual trust among the network members
(-) Τhe tendency to focus on a single ethnic group in isolation from the wider small business population that can
accentuate perceived differences
(-) the ignorance of sectoral influence on business activity in ethnic entrepreneurship. And when cross-sectoral
comparisons are taken into account, inter-communal differences are often less acute than imagined. They give the
example of Jones et al. (1994), who confirms that South Asian business owners work significantly longer than others,
largely due to the overwhelming concentration of South Asian firms in labour-intensive sectors like food retailing and
confectionery, tobacco, and newsagents.

Inclusive
Entrepreneurship
Policies, Country
Assessment Notes

In addition to outlining some prospective
initiatives that could be used to close gaps in
the current support infrastructure or improve
current services, these notes also provide an
overview of current and upcoming legislative
initiatives.

(-) Self-employed women, youth, seniors and immigrants were all less likely than the average to employ others, but
consistent with the overall trend, the share has increased in recent years. However, these populations were each less
likely than the respective EU average to employ others.
(-) Despite the government’s efforts to introduce equity and debt capital, few dedicated measures have been
introduced to support the target groups of inclusive entrepreneurship in access to finance with dedicated schemes for
women, youth, migrants, or seniors.
(+) Several tailored programs for immigrant entrepreneurs were launched in 2017, partly in response to the influx of
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asylum seekers
(+) Policy Recommendation: Strengthen entrepreneurship support for migrants. Legal migrants, refugees, and asylum
seekers should be encouraged to participate in entrepreneurship schemes by national bodies (notably by OAED, the
Greek PES). In addressing the issue of self-employment among migrants, the authorities should also take measures to
encourage undeclared (i.e., informal) self-employment into legitimate business activity.

Immigration and
entrepreneurship in
Greece: Factors
influencing and shaping
entrepreneurship
establishments by
immigrants

Immigration takes place for many reasons, and
it has no boundaries. It does impact a few
countries for reasons such as either transit or a
destination. Immigrant entrepreneurial
activities can provide economic advancement
and social mobility for most immigrant groups in
their new host countries. With the number of
immigrants continually increasing,
immigrant-owned businesses mushroomed in
Greece.

(+) Immigrants who rank highly along this dimension display high need to find a job for themselves and their family
members, to ameliorate their social position and support their family financially
(+) Αs new immigrant entrepreneurs become successful, they encourage other immigrants to start their new ventures
(+) The host nation's market condition and institutional support motivate immigrant entrepreneurs to start a new
opportunity

El emprendimiento de
los migrantes
retornados, el papel de
las características de los
migrantes y las
particularidades de la
experiencia migratoria.
El caso del Estado de
México

Research on the migratory experience on the
entrepreneurship of migrant returnees from the
United States to Mexico.

(-) If they are self-employed, they cannot access formal employment. (-) Impossibility of demonstrating work
experience accumulated during their stay abroad. (+) - The companies enable the promotion of productive
investments that, over time, facilitate the conversion of returned migrants into micro-enterprises.

Inmigración y Creación
de empresas.

Various aspects of the entrepreneurial initiatives
of immigrants in Spain are addressed: The
economic conditioning factors on a planetary
scale of contemporary immigration and
contemporary migrations based on the
emergence of immigrant companies.

(+) Immigration can be seen as a solution to some of the needs of some of the needs of developed countries. (-)
Because of the precipitous nature of migration to Spain, integration is a burning problem. It is a question of burning
stages in a very short time, which implies a costly investment on both sides: that of the immigrant and that of the host
society.

Migración como
promotora del
emprendimiento.
Aproximaciones
teóricas.

The results allow demonstrating how, through
various situations, contexts and approaches,
migration has an important correlation with
entrepreneurial processes.

(+) Supports the generation of self-employment: (+) Reduces unemployment rates. (-) Uncertainty in society about the
economic future.

Guía informativa sobre
políticas de
emprendimiento para
personas migrantes y
refugiadas.

It discusses the importance of evolving
entrepreneurial ecosystems that include
migrants and refugees, rather than creating
separate or parallel programs tailored for these
groups. or parallel programs tailored for these
groups.

(+) Efforts to support the entrepreneurial activities of and for refugees and migrants are making significant
contributions to the economic well-being of these populations, with broader positive social impacts. (-) Lack of clarity
on the relationship between legal status and business regulation and on foreign ownership rules. (-) Limited
knowledge of regulatory requirements.
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Patrimonio cultural
tangible. Retos y
estrategias de gestión.

There are several innovative proposals that lead
to the reinterpretation and insertion of tangible
cultural heritage into the contemporary cultural
offer. The values of these proposals lie in taking
tangible heritage out of its conventional
context, and make use of interactive strategies,
artistic and media expressions that attract the
interest of citizens.

(+) Illustrative cases that innovate in the management of tangible cultural heritage are presented: Mapping,
Augmenting Masterpieces, Classical Art goes out into the street. (-) The natural deterioration of the assets obliges the
entities to continuously entities to continuously carry out maintenance, restoration and conservation processes, which
means a permanent investment of economic, technical and professional resources, technical and professional
resources.

El valor añadido de los
migrantes para hacer
negocios.

Immigrants are great entrepreneurs, especially
if they are seen as an opportunity, not a
problem.

(-) Unfamiliar environment, (-) Limited financial resources, (-) Different linguistic and cultural environment.

Migración y
emprendizaje: El caso de
los emigrantes
españoles
emprendedores en
México.

New vision on economic migration,
accompanying the expansion of investment and
providing scientific and technological knowledge
with an entrepreneurial spirit.

(-) Export expenses are very expensive. (-)They do not find tools to train their employees, which is an extra expense.
(-)There is no co-investment between companies. (+)Technology transfer is normalized. (+) Higher profits arise from
intangible assets. Customer-entrepreneur relationship. (+) Entrepreneurs count on the support of their family
members or bank loans.

Inmigración y
emprendimiento rural:
ejes de innovación de las
políticas de desarrollo
rural

Migration to rural areas to start up a business is
showing positive results and this trend is
increasing all the time.

(+) Establishing residence in rural areas provides easy access to housing and employment. (+) Rejuvenation and
demographic revitalization of rural areas through rural entrepreneurship. (-) Entrepreneurship is weaker in rural areas.
(-) Rural development policies to boost rural productivity have not had satisfactory effects. (-) The cost of migrating to
another country will be higher than moving to another region with alternative employment.

La contribución de la
inmigración a la
economía española.

Migration not only sustains population growth,
but also prevents population aging, alleviating
the effects on the economy. The newly arrived
population is younger than the Spanish
population, alleviates the deterioration of the
potential labour supply and increases the
creation of companies.

(-) Linguistic subject, (-) The recognition of qualifications

INMIGRANTES
EMPRESARIOS

Study of immigrants who have created a
company in the Community of Madrid,
assimilating the behaviours and social relations
in which they are immersed, moving away from
a merely quantitative and economistic vision.

(+) Having previous studies on entrepreneurship is a positive factor. (+) The companies are financed by NGOs. (+)
Religion is a success factor to differentiate from other companies. (-) Not having experience as a self-employed
person. (-) Sometimes they have to detach themselves from their origins and roots to find a uniqueness of their own
that differentiates them from their social universe.

Inmigrantes
emprendedores en la
Comunidad de Madrid

The emergence of immigrant entrepreneurs and
ethnic businesses in Madrid is causing a
transformation of the economic, social and
formal spheres of our region.

(-) The banking entities do not facilitate the procedures to be able to start a business. (+) Greater integration of
immigrants. (+) Creation of stable employment. (+) They receive help from their relatives. (+) Existence of Local
Development Agencies, in collaboration with the Community of Madrid, as promoters of immigrant entrepreneurship.
(+) Possibility of opening a wide range of affordable businesses for small entrepreneurs, such as shopkeepers without
a fixed establishment.

Análisis del
emprendimiento en la

Study of the situation of immigrant
entrepreneurs in the Ribera de Navarra,

(-) They start with a bad economic situation.(-) Lack of knowledge of all the procedures that must be carried out to
establish a business. (-) The language of the population where the business is started.(-) Running a business taking
into account marketing, advertising, image. (+) Expert advice to assist in the management of the business. (+)

29



población inmigrante de
la Ribera.

including experiences and the basis of a future
business.

Population growth. (+) Assistance from financial institutions. (+) Recent support in the capitalization of
unemployment.

La influencia del proceso
de migración en la
percepción del riesgo de
crear una empresa.

The role of an immigrant in determining
perceptions of risk and new entrepreneurial
initiatives.

(-) Immigrants run more risks when it comes to entrepreneurship than natives. (-) Immigrants find themselves in a
new socio-cultural context, which means that they are not aware of certain informal factors that are important in the
process of creating a business. (+) The creation of companies favours the entrepreneurial activity of immigrants.

La migración y su
relación con el
emprendimiento: una
revisión sistemática.

Literature study on the relationship between
migration and entrepreneurship, covering
international sources

(+) Difficulty of integration on the labour market pushes entrepreneurship; (+) knowledge about country of
destination facilitates the creation of a company; (+) exiting entrepreneurial spirit in country of origin (e.g. Asian
countries), (+) ethnical entrepreneurship can help to overcome lack of resources; (-) lack of financial resources; (-)
limited access to start capital/loans

La creación de empresas
en España y los
inmigrantes
colombianos. El caso de
la comunidad
Valenciana.

Empirical study on the creation of enterprises
by Venezolanos in the Autonomous Community
of Valencia in Spain

(-) access to external financing due to low estimation of profitability by banks; (+) family provides economic resources;
(+) examples from entrepreneurs from the same origin in other countries (e.g. USA)

When Do Companies
Train Low-Skilled
Workers? The Role of
Institutional
Arrangements at the
Company and Sectoral
Level

This article raises the question of how
low-skilled workers can be better integrated into
the continuous training provided by the
employer. With the rapid and continuous
changes in the world of work, workers are
driven to have higher skills, so continuous
training is a measure that can bring the solution
and improve the skills of workers. The focus is
on the role of institutional arrangements at the
organizational and sectoral level in Germany.

(+) At the organizational level, structures of employee representation and formalized HR policies are positively
associated with higher rates of training participation among low-skilled workers.
(+) Access to employer-provided training plays an important role in the employability, labour market opportunities and
job quality of low-skilled workers. It responds more quickly and in a more targeted way to current developments and
new demands in the world of work. Ιn-company training expands existing skills and maintains job security and
employability. A recent study even found evidence that a significant proportion of low-skilled workers in Germany
work in jobs that would actually require professional qualifications. It suggests that employer-provided training has
helped these workers to achieve such positions without participating in formal training programmes.
(-) Barriers at the individual level, such as the missing subjective perception of existing continuing education needs,
lack of interest in continuing education, subjective learning barriers or external constraints (such as family demands)
can prevent training participation — even when there are good opportunities at the organizational level.
(-) From the employers' perspective, workers' willingness to train decreases with a lack of financial resources or
perceived need for training or when the expected returns to training seem low or uncertain.
(-) When we follow filter theory, there is a good reason to be pessimistic about the chances of low-skilled workers to
participate in continuing training. As long as mechanisms of statistical discrimination are at work, the negative signal
of a low or missing qualification (as an indicator of low or uncertain returns to training) might counteract training
participation, even when the company is more likely to invest in training in general. Due to the stigma of a missing
qualification, low-skilled workers would still be the last who are integrated in employer-provided training. This raises
the question how mechanisms of statistical discrimination can be cancelled out or at least reduced for low-skilled
workers.

7.2 Cases & success stories
Case/ example Country Short description - how is it related to social entrepresing? (max 500 characters) Who created the (social) enterprise

30



Immigrant
s/migrants
from EU

Immigrants/
migrants
from third
countries

CSOs/
NGOs

Other

Cooperativa
sociale
Barikamà

Italy
(Rome)

The Barikamà Social Cooperative (which in the Bambara' language means Resistant) carries out a micro-income
project born in January 2014 which consists of social and occupational integration through the production and sale
of organic yogurt and vegetables. The project is currently managed by Suleman, Aboubakar, Cheikh, Sidiki,
Modibo, Seydou and Ismael, African boys living in Rome, four of whom after having participated in the Rosarno
riots of January 2010 against racism and the exploitation of agricultural labourers.
Since the end of 2014, an Italian boy with Asperger's syndrome (Mauro), which is a form of autism without
cognitive disability, has also been part of Barikama'. The integration between these two different worlds is very
important for both: the strengths of one help to overcome the difficulties of the other and vice versa.
The Barikamà project has the following aims:
• guarantee an income, albeit a small one, to those who have none and are having great difficulty finding a job,
• be an activity to regain confidence, initiative and satisfaction,
• create a network of social relationships,
• be an opportunity to learn Italian through concrete interaction with people and problem solving,
• be an opportunity to get to know Rome, orient yourself using a map, consult the public transport network.

X    

Giocherenda Italy
(Palermo)

Giocherenda is a word from the African language pulaar which means: "Solidarity, awareness of interdependence,
strength that comes from sharing, joy of doing together".
Just the similarity with the word play gave the idea of ​​using the game to create effective tools capable of
generating narratives, recovering memories and experiencing the pleasure of sharing.
Giocorenda comes from Guinea, Gambia, Mali, Burkina Faso, and Morocco: many have left their countries due to
conflicts and dictatorships, facing a terribly hard journey in search of peace, freedom and adventure towards a
possible future.
Once in Palermo, they met at school desks and in reception centers and brought into play not only our lives, but
also the country that welcomed us: they want to make a positive contribution by putting our creativity to good use
and our resourcefulness.
To give their contribution, they have created a project of cooperation for human development: their aim is to help
everyone discover that solidarity is an obligatory choice because we all depend on others, that is, to discover that
it is playful!

  X    

Moltivolti Italy
(Palermo)

In 2014, a group of friends with different culture experiences, professionals and social, coming from 8 countries
Senegal, Zambia, Afghanistan, Bangladesh, France, Spain, Gambia and Italy, gives life to a space designed and
structured to offer dignity, citizenship and value from the diversity.
Like this Moltivolti was born a model of social enterprise based on the relation, a laboratory of representation of a
new society in which the exchanges among the diversity are on the base of development.
A project intimately connected with the neighbourhood of Ballarò in Palermo, that grows in equilibrium with the
colorful populated market from old and new citizens.
Moltivolti is a restaurant with a Sicilian-ethnic and popular cuisine and a co-working space dedicated to the third
sector. Two different areas that lives in synergy with another, the profit that supports non-profit but from which it
draws the energy and meanings.
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From the integration to the interaction, the kitchen as a metaphor for a new recipe of domestic partnership and
development support.

Curdo
Napoletano

Italy
(Rome)

From Naples to Kurdistan up to Rome. Torpignattara, East Rome. The popular, multi-ethnic neighborhood, where
Bengali, Latin American, African, Romanian, Filipino and Chinese communities live together, is often praised as a
model of successful integration. But it is not really about integration that we are dealing with (something similar to
the flattening of a minority culture on another indigenous and dominant one?) but rather about valuing diversity,
sharing and mutual enrichment. And then it could only be Torpignattara to host Bazar, the Neapolitan Kurdish
tavern inaugurated last December 31, on the occasion of Newrozdanno, the New Year's Eve that the managers
wanted half Kurdish half Italian. Born as an offshoot of the "Curd Curd Guagliò" project, the Bazar is a restaurant, a
tea room, a market of handicraft products but it is also and above all a meeting point and for developing
relationships and dialogue. The four partners invented it: Niso, an anthropologist and ex-cook of the CSOA Ex Snia
linked to the Roman pro-Kurdish network, Xerip, the "Kurd-Neapolitan" a Kurd returning from a volunteer
experience in Eboli, Claudio, a Roman brewer and Rodi, which deals with the importation of Kurdish products.
Their story begins in Turkish Kurdistan, where Niso and Xerip meet for the first time in the restaurant that Xerip
had opened in the center of Diyarbakır-Amed-Amida and, after a series of shared experiences and struggles that
took them to the occupied territories and in Kobane, they decide to join forces and start a common path. Thus, in
January 2017 they founded an association which, under the pretext of multi-ethnic cuisine, aims to promote
cultural events and which will soon turn into a business, and will then materialize with the opening of the Bazar of
Torpignattara.

X X    

Baobab Street
Food

Italy
(Rome)

They are a cooperative of young immigrants and Italians (Baobab Street Food). It is a youth entrepreneurial idea
that has a bee in the field set up with authorizations and permits for the administration of food and drink to the
public. They are all young chefs of different nationalities, passionate about their cuisine of origin and animated by
the firm belief that integration can pass through Taste. They cater for parties, weddings, private events, meetings,
conferences.
Their services are of high quality and for them professionalism is everything, they have already been in the sector
for several years serving our healthy and km0 menus. They offer mainly African ethnic gastronomy and more.

x x    

We-Go Luxembour
g
(Luxembou
rg)

Ahmed Dublat, a Syrian entrepreneur, fought to establish his car cleaning business, We-Go. For instance, his
business licence was refused twice, but he did not quit visiting the responsible office at the Ministry, the Chambre
de Métiers, as well as other concerned parties, to get a favourable answer.

  x    

Escala Business
Club

Luxembour
g
(Luxembou
rg)

Founded in 2022 by a group of Portuguese entrepreneurs in Luxembourg, Escala Business Club is a private project
whose main objective is to support the development of its members and encourage the creation of businesses and
projects in Luxembourg, Portugal and in the Greater Region.

x   x  

JP Home
Concept

Luxembour
g
(Ingeldorf)

Jean-Paul Da Cunha, 43, created his company in 2015. “Interior architecture fascinates me, and I find it exciting to
create, for example, a bathroom from A to Z for a client. I am lucky that the clients, and even the employees with
whom I have worked for several years, have always followed me in my various positions”. And if he concedes that
he has a 12-hour day, "I am proud of the course of my company, which today employs 39 people, and achieves a
turnover of five million euros".

x      

Bexeb Luxembour
g

“I left school at 15 and joined the company my father had created two years earlier in the early 1990s. seller, and I
bought out my father's shares in 2016. I think I've always had an entrepreneurial spirit, I like trade,” explains Bruno
Silva Cunha, managing director of Bexeb in Bascharage. And since the creation of the company by his father, the

x      
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(Bascharag
e)

family company has grown considerably, since it now has 43 employees, “and our turnover is 16 million euros. We
have gone from a custodian company marketing Luxembourg beers, wines and soft drinks to a company importing
mainly Portuguese products (up to 80%) for the Horeca and supermarkets”.

Migrants Social
Center

Athens “Steki gives a lot to all of us; it is now a point of reference. There are Greek and computer lessons in the
afternoons, while during the rest of the hour, groups meet, people circulate, discussions take place, and groups
drink their coffee, read or surf the internet. The whole building functions daily as a living organism.Thirteen
collectives coexist in the life of the building, and another five operate the Steki, as well as many "non-members"
who contribute daily to its operation.”

  x  

WeNeedBooks Athens Nadir from Afghanistan and Ioanna from Greece met in 2015 over a cup of coffee. He was shy and needed a place
to stay, she was fed up and needed to do something about the unfolding refugee crisis. Living together they shared
their stories. They concluded that the city, in denial of its multicultural identity, was lacking a space that would
house books in all the languages spoken in Athens giving the opportunity for diverse people to meet, exchange
stories and overcome personal prejudices.

  x x  

OAK labs. Spain AOK LABS AFRICA has its origin in Africa Ouro Karité, a star product that has experienced an enormous expansion
in a very short time all over the world.

  X    

Alhambra. Spain Mahmoud Hamoud Rastanagui, a Syrian refugee, has set up an Arabic food restaurant in Alcobendas, Madrid. He
has launched it to offer Syrian refugees, who live in poor conditions, a job opportunity.

  X    

NangaParbat. Spain NangaParbat Ethnic and Handicraft Store facilitates the approach to the different cultures of the world through
objects that reflect their traditions.

X      

VivirNepal. Spain Himalayan handicraft store and organized trips to Nepal. . X    

Pilar de Plata. Spain Store where you can find all kinds of products, from Nepal products to decoration.   X    

OXFAM
Intermón.

Spain Craft products store that contributes to the reintegration of people by providing employment and financial aid.     X  

Ali Baba y las
40 tapas.

Spain Arabic and Mediterranean tapas restaurant, whose owner is Fado Kalhasan.   X    

Gastrotur El
Sueño.

Spain Restaurant focused on handmade Mexican sauces: matcha sauce and Tehuacan ant sauce. X      

Halal Empordá. Spain Halal Empordà is the largest halal sales area. It is a butcher-supermarket with official Halal certification throughout
the country, where you can find this variety of products and items so demanded by the Muslim community or any
person.

  X    

Peluquería
Guinea.

Spain Professionals in the hairdressing and esthetics sector for African citizens.   X    

Restaurante
Italiano
Siciliando
(Pizzería).

Spain SICILIANDO is an Italian restaurant concept whose entrepreneur is Saverio Chinzi, faithful to the Italian
gastronomic tradition.

X      

Aklla. Tapas
peruanas.

Spain Peruvian tapas restaurant whose owner is Eloisa Vereau.   X    

TORTI AZTEKA. Spain Typical Mexican food restaurant. Created by Erika Raquel Bahena.   X    

ARARACUARA. Spain Contemporary ethnic jewelry pieces. Fuses Colombian culture Colombian culture (colorful) with new trends and
designs.

  X    
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RIJEKA
PROFESSIONAL

Spain Hairdressing service specialized in African braids.   X    

Mipoppins. Spain Mipoppins and sustainability go hand in hand. They are made with Piñatex, from pineapple leaf fibers, which is a
production waste and Gots certified organic cotton. They are part of SANNAS, an association of triple balance
sheet.

       

Bar Sabor
Cubano.

Spain Traditional Cuban food restaurant with products of Cuban origin. Located in Badajoz.   X    

Al- ÁRABE Spain Arab take-out food store as well as all kinds of traditional homemade sweets. Located in Cáceres.   X    

Asia Shopper. Spain Store located in Badajoz, created so that people could know and enjoy Asian food and to bring Asian origins to the
Spanish land.

  X    

La Malinche. Spain Traditional Mexican food restaurant with authentic flavor, located in Cáceres.   X    

Big House. Spain Asian food restaurant. They also work with oriental therapies associated with the different techniques of oriental
massage.

  X    

Taquería del
Sur.

Spain Mexican cuisine restaurant with mariachi singing.   X    

Resraurante
Zhenbao.

Spain Traditional Asian food restaurant in Navalmoral de la Mata.   X    

Nadia Döner
Kebab.

Spain Turkish food restaurant in Talayuela.   X    

Tacos Doña
Loren.
Tequería
Mexicana.

Spain Restaurant with original recipes from Mexico with millenary flavor.   X    

Los Plebes. Spain Restaurant & Brasserie taqueria Los Plebes, homemade mexican food and wood-fired beef cuts.   X    

Aguacate
Restaurante.

Spain Restaurant of Mexican and Caribbean flavors in Merida.   X    

7.3 Training Programmes
Title of the training
programme/ course

Languag
e(s)

Short description of the programme (max 500 characters) How is it related to CHAMPION? (mark with x) Is the
programme
available
online?

Is it free of
charge for
participants?

Does the
programme/
copyright
belong to
your
organisation
?

1. Specific
focus on
social

enteprising
and social
innovation

2. Specific
focus on

capitalising on
(in)tangible
cultural
heritage

3. Cobined
focus on social
enterprise/inn

ovation &
cultural
heritage

JOINT VENTURE –
BUSINESS BETWEEN
SOCIALLY EXCLUDED
PEOPLE AND NGOS

English The project Joint Venture aims at designing and building a
new hybrid methodology of incubation for helping people at
risk of exclusion who want to create a new business and that
could do it with the guidance of an NGO and of the business
world.

X No Yes Yes
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This type of collaboration is necessary to mitigate the effects
of unemployment caused by the recent pandemic and in
general the effects of growing social exclusion and a low rate
of employability in Europe, where competition is very high.
Strengthening entrepreneurship is a determining factor as it is
a transversal element that can help people to fit into a
European dynamic of socio-economic development.
The Joint Venture partnership will validate this hybrid model
of collaboration between entrepreneurs and NGOs, analyzing
good practices, creating content for training and through the
incubation of 9 “Joint Ventures”, joint business initiatives,
(one entrepreneur at risk of marginalization together with an
NGO): a model that can become a valid tool for change for all
professionals of European social enterprises who work with
individuals at risk of social and economic marginalization.

GEA – Green
Entrepreneurs in
Action

English Sustainable entrepreneurship has great potential to mobilize
young people to engage in major social goals, including job
creation, poverty reduction, inclusion, and integration. Youth
unemployment is a major social problem, which is expected
to worsen as a consequence of the Covid-19 pandemic. As
youth vulnerability continues to increase due to the crisis,
young people from disadvantaged backgrounds, particularly
Roma, are in an even worse position. GEA also promotes
enterprises that do not have a negative local or global,
community or economic impact.

X No Yes Yes

Social Enterprise and
Social Innovation

English,
French

Interdisciplinary course, open to interested citizens and
students from all degree programmes. Main aim of the course
is to introduces diverse approaches to social enterprise that
aim to address challenges of social inequity and sustainability.

X Yes Yes No

Letz Retail English,
French,
Spanish,
Dutch,
Greek,
Bulgarian

A training program for people that works in a small company
in retail, hospitality and cultural/ creative sector in urban
areas in (or at risk of) decay and want to gain the necessary
knowledge, skills and competences to co-create, co-design
and co-work.

X X Yes Yes Yes

Curso de Formación
Nuevos Modelos de
Negocio en la
Economía Circular.
Cómo Hacer que tu
Idea de Negocio sea
más Sostenible

Spanish It helps to design types of business model, as an innovative
business model or as an existing business model to a circular
model. All types of people can participate, you only have to
specify in the application if you are a woman, man,
immigrant, etc.

X Yes Yes No
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(Castilla y León)
(RETO VERDE.
Online).

Taller de
emprendimiento en
el Centro Hispano
Búlgaro.

Spanish Training to indicate to the immigrants the points to follow to
create a business, help to create a business plan, everything
necessary about marketing, how to manage the bonds.

X Yes Yes No

Orientación laboral
para inmigrantes.

Spanish Orientación sociolaboral para inmigrantes, proporcionándoles
conocimientos y habilidades.

X Yes Yes No

Proyecto de
activación del
empleo en el medio
rural para jóvenes
migrantes, Radio
ECCA.

Spanish Program focused on improving the work of migrants in rural
areas.

X Partly Yes No

Cursos de verano
para profesores de
EEUU y Canadá en
Universidades
Españolas.

Spanish Courses aimed at the continuing education of Canadian,
American and Brazilian education professionals.

X No No No

Curso
Cooperativismo y
emprendimiento con
mujeres migrantes.

Spanish This course promotes innovative ideas and an entrepreneurial
vision for doing business that relates to sustainability,
efficiency and inclusion.

X Partly Yes No

Emprendimiento e
integración
sociolaboral de
personas migrantes
en Aragón.

Spanish They offer personal advice with the help of several experts
who will accompany you throughout the process.

X Yes No No

Emprendimiento
para personas
migrantes y
refugiadas.

Spanish It helps to acquire the necessary skills to create businesses
and overcome the problems that cause the socio-economic
exclusion of migrants or refugees.

X Yes Yes No

Cepaim Emprende.
Programa para la
preparación y
acompañamiento de
proyectos dirigidos a
la puesta en marcha
de iniciativas de
trabajo por cuenta
propia.

Spanish Program for the preparation of projects for self-employment
initiatives. Program aimed at extra-community women and
men who want to become entrepreneurs.

X Yes Yes No
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Formación online en
Management.

Spanish 100% Online Training specialized in the main trends in
Management: Management Skills, Digital Sales,
Entrepreneurship, etc.

X Yes No No

  Spanish The digital business school that teaches with entrepreneurs
and world-renowned experts in the field of entrepreneurship.

X Yes No No

Deusto Formación. Spanish Specialized training course in business management. X Yes No No

Zinklean. Spanish At zinklean they work on everything that can make a business
evolve.

X Yes No No

Programa emprende
seguro.

Spanish Entrepreneurial service program, teaching entrepreneurship,
autonomy and professional growth.

X Yes No No

Centro Internacional
Santander
Emprendimiento.

Spanish Center that offers courses and programs on entrepreneurship,
aimed at individuals, companies or startups.

X Partly No No

ESEN training
Programme

English,
Greek,
Italian,
Polish

The training program is an online/real world educational
format to empower students of social
enterprise to engage with their own idea or existing social
enterprise. This training aims to give student a full scope
overview of social enterprise studies and additional content
and leads if further study is
desired. If the practitioner is well versed or has no interest in
a specific topic he or she will be
able to move into the next subject effortlessly.

X Yes Yes No

Social
Entrepreneurship for
Young Unemployed

English The development of the curriculum for Young Social
Entrepreneurs, based on ECVET principles, aims to:

foster their entrepreneurial motivation, skills and mindset.

raise the learners’ awareness of the various aspects of
starting up and running a successful business and social
enterprise - legal, financial, managerial, leadership,
marketing, etc.

provide a comprehensive online learning environment
combining theory, practice, online coaching from experienced
trainers and mentors, active networking with peers and
opportunity to attract potential investors;
The inspiring experiential learning journey will be based
around tasks, missions and challenges, through which –
enabled by the game elements of the platform– the users will
develop the basic knowledge, skills and mindset, required to
become social entrepreneurs.

X Yes Yes No
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Social
ENTrepreneurship
for IMmigrants

English,
Greek,
Espanol,
Italian,
Slovenian

"Our aim is to make the methodology and the tools available
to individuals and organizations working with and providing
support to immigrants who show interest and potential to be
active in entrepreneurship or to start their own business
career in a new country. All tools are presented in detail in
the following chapters, guidelines and instructions for the use
of the tools are added for each tool."

X Yes Yes No

UpToYouth English,
Greek,
Turkish,
Portugue
se,
Arabic

"The educational material aims to provide young people the
necessary knowledge and skills in the following areas: Social
entrepreneurship, Financial Literacy, Digital Marketing,
Multicultural awareness.
Through this training, we aim to equip youth with digital
entrepreneurial knowledge and with all the skills needed, in
order to put their ideas into practice.
Young adults, will improve their employability opportunities
through this innovative training curricula which is open,
flexible and accessible from anywhere and anytime."

X Yes Yes No
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8. Annex II: Surveys graphical analysis
8.1 CSO REPRESENTATIVES

1. Is the framework (civil, legislative, economic) fruitful for (social) enterprises?

2. Do you consider the immigrant entrepreneurship support enough in your
country?
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3. Do your beneficiaries face barriers due to cultural and linguistic differences?

4. Did they face challenges with recognition of qualifications? (e.g. academic
degree, vocational training certification, etc.)
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5. Did they have any prior experience of being self-employed/entrepreneur before
your current status?

6. How important is it for migrant entrepreneurs to receive mentorship and
guidance from experienced entrepreneurs or professionals in their field?

7. Have you participated in any entrepreneurship training or education programs
before?
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8. What kind of support do you need to take your social enterprise to the next
level?

8.1 INDIVIDUALS
1. Is the framework (civil, legislative, economic) fruitful for your (social) enterprise?
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2. Do you consider immigrant entrepreneurship support enough in your
country?

3. Do you face barriers due to cultural and linguistic differences?
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4. Did you face challenges with recognition of qualifications? (e.g., academic
degree, vocational training certification, etc.)

5. Did you have any prior experience of being self-employed/entrepreneur
before your current status?
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6. What kind of support do you need to start your own business?

7. How do you think social enterprises can contribute to the integration of
migrants and refugees into society?

8. Have you faced any discrimination or prejudice as a migrant entrepreneur?
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9. What role do you think the government and other institutions should play in
supporting and promoting migrant entrepreneurship?

10. Prioritise the skills you want to acquire/advance through training
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